
ID Task Name %
Complete

Duration Start Finish Prede Resource Names

1 Desktop 100% 115 days Tue 7/18/06 Fri 12/29/06
2 Decision for On Call/Development access to tools  (Citrix) 100% 1 day Tue 7/18/06 Tue 7/18/06 Schell  Duane M.,Carr  Jeff N.

3 Citrix desktop or Application Icons     (Desktop) 100% 1 day Tue 7/18/06 Tue 7/18/06 Schell  Duane M.,Carr  Jeff N.

4 Make decision on Emulation Package (Attachmmate, Exceed, Putty, ?) 100% 25 days Fri 11/24/06 Fri 12/29/06 Veit  Al C.[1%],Cornell  Elijah I.[1%],Forster  Kyle W.[1%],D

5 Test connection for Emulators 0% 2 days Tue 1/2/07 Wed 1/3/07 4

6 Natural 17% 154.75 days Tue 7/18/06 Tue 2/27/07
7 Setup Development Environment (SPOD on Citrix) 100% 1.67 days Tue 7/18/06 Wed 7/19/06 Zander  Barb J.,Jangula  Duane A.,St. Leger  Robert

8 Setup test,training and acceptance Environments 33% 73 days Mon 9/11/06 Fri 12/22/06 Zander  Barb J.,Jangula  Duane A.,St. Leger  Robert

9 Setup Production Environment 2% 81.75 days Mon 10/30/06 Tue 2/27/07 8 Zander  Barb J.,Jangula  Duane A.

10 Re-test all Batch on the Linux side (70%) 0% 45 days Thu 12/21/06 Mon 2/26/07

11 Define Batch Natural submit Process 0% 3 days Thu 12/21/06 Tue 12/26/06 \\ITDD Cornell  Elijah I.[17%],Forster  Kyle W.[17%],Dosch  Paula K

12 Submit and run batch natural 80% 10 days Wed 12/27/06 Wed 1/10/07 11

13 Define Implementation Process 0% 14 days Mon 10/30/06 Fri 11/17/06
14 Create process for Version Control of Natural Objects (Source - pgms, data areas, ma 0% 11.67 days Mon 10/30/06 Wed 11/15/06 Cornell  Elijah I.[5%],Forster  Kyle W.[5%],Dosch  Paula K.[

15 Determine/create process toTransfer Objects - (NATXFER or new process) 0% 14 days Mon 10/30/06 Fri 11/17/06 Cornell  Elijah I.[7%],Forster  Kyle W.[7%],Dosch  Paula K.[

16 Determine how DB Maintenance Requests will be handled (MISC menu-option M) 0% 1 day Mon 11/13/06 Mon 11/13/06 Cornell  Elijah I.[17%],Forster  Kyle W.[17%],Dosch  Paula K

17 Document new Natural development processes 0% 5 days Mon 11/20/06 Mon 11/27/06 15 Cornell  Elijah I.[20%],Forster  Kyle W.[20%],Dosch  Paula K

18 COBOL 15% ########### Tue 7/18/06 Tue 3/6/07
19 Setup Development Environment 16% 95 days Tue 7/18/06 Thu 11/30/06
20 Net Express / Citrix 100% 1 day Tue 7/18/06 Tue 7/18/06 Jangula  Duane A.,Zander  Barb J.

21 Project/compile Setup 100% 7 days Mon 11/6/06 Wed 11/15/06
22 Windows (NetExpress) 100% 7 days Mon 11/6/06 Wed 11/15/06 Zander  Barb J.,Jangula  Duane A.

23 Linux (Server Express) 100% 7 days Mon 11/6/06 Wed 11/15/06 Zander  Barb J.,Jangula  Duane A.

24 Entire Network 100% 1 day Tue 7/18/06 Tue 7/18/06 Jangula  Duane A.,Zander  Barb J.

25 Pre-Compilers 3% 22 days Mon 10/30/06 Thu 11/30/06
26 Windows 4% 22 days Mon 10/30/06 Thu 11/30/06
27 DB2 Connect 5% 22 days Mon 10/30/06 Thu 11/30/06 Zander  Barb J.,Cornell  Elijah I.,Wanek  Daniel J.

28 Oracle 100% 0.98 days Mon 10/30/06 Mon 10/30/06 Zander  Barb J.[103%],Cornell  Elijah I.[103%],Wanek  Dan

29 ADABAS 0% 22 days Mon 10/30/06 Thu 11/30/06 Zander  Barb J.[5%],Cornell  Elijah I.[5%],Wanek  Daniel J.[

30 Linux 3% 22 days Mon 10/30/06 Thu 11/30/06
31 DB2 Connect 8% 22 days Mon 10/30/06 Thu 11/30/06 Zander  Barb J.,Cornell  Elijah I.,Wanek  Daniel J.

32 Oracle 0% 22 days Mon 10/30/06 Thu 11/30/06 Zander  Barb J.,Cornell  Elijah I.,Wanek  Daniel J.

33 ADABAS 0% 22 days Mon 10/30/06 Thu 11/30/06 Zander  Barb J.[5%],Cornell  Elijah I.[5%],Wanek  Daniel J.[

34 Setup Test Environment  (d1 - no file share set up) 8% 10 days Mon 10/30/06 Mon 11/13/06 Jangula  Duane A.,Zander  Barb J.

35 Setup Production Environment 0% 5 days? Tue 2/27/07 Tue 3/6/07 9 Jangula  Duane A.[25%],Zander  Barb J.[25%]

36 Determine/verify  location of CopyLibs 100% 1 day Tue 11/14/06 Tue 11/14/06 34 Cornell  Elijah I.[7%],Forster  Kyle W.[7%],Dosch  Paula K.[

37 Test compiling with multiple ADABAS regions 0% 0.07 days? Fri 12/1/06 Fri 12/1/06 33 Cornell  Elijah I.,Forster  Kyle W.,Dosch  Paula K.,Wanner  

38 Define Implementation Process 16% 114 days Tue 7/18/06 Thu 12/28/06
39 Determine Process for Version Control of Cobol Objects/CopyLibs 90% 0.71 days Wed 11/1/06 Wed 11/1/06
40 Check in/check out process 90% 0.71 days Wed 11/1/06 Wed 11/1/06 Cornell  Elijah I.,Forster  Kyle W.,Dosch  Paula K.,Wanner  

41 Versioning Processes/Views /labeling/branching 90% 0.71 days Wed 11/1/06 Wed 11/1/06 Cornell  Elijah I.,Forster  Kyle W.,Dosch  Paula K.,Wanner  

42 Build Run Time Environment 14% 114 days Tue 7/18/06 Thu 12/28/06
43 Determine Required Objects (.gnt, .cbl, .idy) 100% 0.5 days Tue 7/18/06 Tue 7/18/06 Jangula  Duane A.,Zander  Barb J.

44 Setup load libraries/paths 50% 10 days Mon 10/30/06 Mon 11/13/06 Jangula  Duane A.[25%],Zander  Barb J.[25%]

45 Create Object transfer process (with Audit Trail) 0% 30 days Wed 11/15/06 Thu 12/28/06 36 Jangula  Duane A.[8%],Zander  Barb J.[8%]
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46 Document new Cobol development processes 0% 5 days Wed 11/1/06 Wed 11/8/06 39 Cornell  Elijah I.[9%],Forster  Kyle W.[9%],Dosch  Paula K.[

47 Version Control 23% 52 days Mon 10/30/06 Tue 1/16/07
48 Determine what Version Control tool will be used 100% 1 day Wed 11/1/06 Wed 11/1/06 Dosch  Paula K.[10%],Forster  Kyle W.[10%],Wanner  Dary

49 Installation of tool selected 100% 1 day Mon 10/30/06 Mon 10/30/06

50 Install and setup selected tool 100% 5 days Mon 10/30/06 Fri 11/3/06 \\ITDD Zander  Barb J.[33%],Jangula  Duane A.[33%],Wanek  Dan

51 Determine Folder or Organization Structure for source within tool 75% 7 days Mon 11/6/06 Wed 11/15/06 50 Dosch  Paula K.[11%],Forster  Kyle W.[11%],Wanner  Dary

52 Determine/create any automated scripts for using the tool 50% 12 days Mon 10/30/06 Wed 11/15/06 Cornell  Elijah I.[50%]

53 Setup Security needs for source code 0% 22 days Mon 10/30/06 Thu 11/30/06
54 Team Access to source 0% 22 days Mon 10/30/06 Thu 11/30/06 Dosch  Paula K.[6%],Forster  Kyle W.[6%],Wanner  Daryl W

55 Developer access to source 0% 22 days Mon 10/30/06 Thu 11/30/06 Dosch  Paula K.[6%],Forster  Kyle W.[6%],Wanner  Daryl W

56 On call staff access to source 0% 22 days Mon 10/30/06 Thu 11/30/06 Dosch  Paula K.[6%],Forster  Kyle W.[6%],Wanner  Daryl W

57 Determine process for how to promote code to production 95% 12 days Mon 10/30/06 Wed 11/15/06 Dosch  Paula K.[5%],Forster  Kyle W.[5%],Wanner  Daryl W

58 Populate migrated code into Version Control product 0% 10 days Tue 1/2/07 Tue 1/16/07 Dosch  Paula K.[5%],Forster  Kyle W.[5%],Wanner  Daryl W

59 Document new Version Control processes 0% 10 days Wed 11/15/06 Wed 11/29/06 Dosch  Paula K.[10%],Forster  Kyle W.[10%],Wanner  Dary

60 Micro Focus JCL Batch Engine 1% 87 days? Mon 11/6/06 Tue 3/13/07
61 Environment Setup 86% ########### Tue 9/5/06 Wed 1/31/07

62 Setup Dev/test/prod environments 0% 5 days Wed 1/31/07 Wed 2/7/07 \\ITDD Zander  Barb J.[38%],Jangula  Duane A.[38%]

63 Presentation on new Environment 0% 1 day Mon 11/20/06 Mon 11/20/06 Carr  Jeff N.[13%],Schell  Duane M.[13%]

64 Proclibs 6% 16 days Wed 11/15/06 Thu 12/7/06
65 Linux Version W/O ADAM 50% 5 days Tue 11/7/06 Tue 11/14/06

66 Determine/setup location of Proclibs 100% 1 day Wed 11/15/06 Wed 11/15/06 \\ITDD Zander  Barb J.[17%],Jangula  Duane A.[17%],Wanek  Dan

67 Determine/create Process for maintaining Proclibs (Test/Prod Copy) 0% 15 days Thu 11/16/06 Thu 12/7/06 66 Zander  Barb J.[7%],Jangula  Duane A.[7%],Wanek  Daniel

68 JCL 0% 47 days Mon 11/6/06 Tue 1/16/07
69 Migrate existing JCL into Microfocus JCL 0% 20 days Mon 11/6/06 Tue 12/5/06 Madern  Larry,Muscha  Brenda

70 JCL Code 42% 26 days Tue 11/7/06 Thu 12/14/06

71 Determine/create Process for Version Control of JCL 0% 1 day Tue 1/2/07 Tue 1/2/07 \\ITDD Cornell  Elijah I.[10%],Dosch  Paula K.[10%],Forster  Kyle W

72 Determine/create Process for Maintaining JCL 0% 5 days Tue 1/2/07 Mon 1/8/07 71SS Zander  Barb J.[20%],Jangula  Duane A.[20%],Wanek  Dan

73 Define Process for notifying Production Control/Operations of JCL changes 0% 5 days Tue 1/2/07 Mon 1/8/07 71SS Zander  Barb J.[20%],Jangula  Duane A.[20%],Wanek  Dan

74 Intergration with AppWorx 0% 35 days Wed 11/1/06 Thu 12/21/06

75 Determine/create interface process between AppWorx and the Microfocus JCL Engin 0% 10 days Fri 12/22/06 Mon 1/8/07 \\ITDD Zander  Barb J.[20%],Jangula  Duane A.[20%],Wanek  Dan

76 Define process for testing/running batch jobs 0% 5 days Tue 1/9/07 Tue 1/16/07 75 Zander  Barb J.[20%],Jangula  Duane A.[20%],Wanek  Dan

77 Setup Cards 0% 16 days Wed 1/3/07 Thu 1/25/07
78 Determine/setup location of Setup Cards 0% 1 day Wed 1/3/07 Wed 1/3/07 71 Zander  Barb J.[8%],Jangula  Duane A.[8%],Wanek  Daniel

79 Determine/Create Process for maintaining Setup Cards on Test and Prod 0% 15 days Thu 1/4/07 Thu 1/25/07 78 Zander  Barb J.[7%],Jangula  Duane A.[7%],Wanek  Daniel

80 Re-Verify process for handling of GDG datasets 0% 30 days Wed 1/3/07 Wed 2/14/07 71 Cornell  Elijah I.[11%],Dosch  Paula K.[11%],Forster  Kyle W

81 Interaction between Batch and AppWorx 0% 40 days? Wed 1/17/07 Tue 3/13/07
82 Determine how to communicate AppWorx changes to Operations 0% 5 days Wed 1/17/07 Tue 1/23/07 \\ITDD MF Consultant[16%],Appworx consultant[16%],Highley  Kei

83 Define Process for how to submit Batch jobs - with and without AppWorx 0% 5 days? Wed 3/7/07 Tue 3/13/07 82FS MF Consultant[10%],Appworx consultant[10%],Highley  Kei

84 Document Batch processes 0% 5 days Wed 3/7/07 Tue 3/13/07 83SS Dosch  Paula K.

85 Determine/Create Replacements for current SWD Processes 14% 127 days Tue 7/18/06 Thu 1/18/07
86 Prioritize what is a must have for Phase I 40% 11.67 days Mon 10/9/06 Tue 10/24/06 Carr  Jeff N.[14%],Meier  Shawn R.[14%],Dosch  Paula K.[1

87 Current TSO Utilities/REXX processes 14% 127 days Tue 7/18/06 Thu 1/18/07
88 Compile a Program 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

89 Copy/Move/View/Create/Modify Data Sets 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

90 Compare datasets - all characters, column compares 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%
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91 Xref Files/Programs/Proclibs/Called Programs 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

92 Transfer Cobol Objects from test to prod (with audit trail) 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

93 List Library Memebers - when object was last compiled 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

94 List when non-Natural object was transferred to production 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

95 Define process for restoring datasets/folders/etc. 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

96 Compare Natural Objects-Test/test-Test/Prod-Prod/Prod 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

97 Find all Generations of a dataset 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

98 Compare Versions of objects 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

99 Printing process for objects-JCL, program, etc. 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

100 ISAM file needs - anything related to current VSAM processes? 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

101 DB2 Menu items 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

102 Adabas file compress proc. 25% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

103 Scan Source code for text string (JCL,Natural,Cobol, etc.) 0% 62 days Mon 10/16/06 Tue 1/16/07 Carr  Jeff N.[2%],Meier  Shawn R.[2%],Dosch  Paula K.[2%

104 Blue Sheet Process Revised 0% 127 days Tue 7/18/06 Thu 1/18/07
117 Current MISC Menu options 25% 32 days Fri 10/13/06 Wed 11/29/06
134 Document Current SWD Replacement Processes 0% 32 days Fri 10/13/06 Wed 11/29/06 Carr  Jeff N.[5%],Meier  Shawn R.[5%],Dosch  Paula K.[5%

135 TSO User Menu Review 0% 21 days Mon 10/30/06 Wed 11/29/06
153 Determine/Create Abend handling processes 0% 115 days? Tue 7/18/06 Fri 12/29/06
159 Test Plan 0% 179 days? Tue 7/18/06 Mon 4/2/07
192 Sign off on test plan 0% 1 day Tue 4/3/07 Tue 4/3/07 159 Cornell  Elijah I.[3%],Dosch  Paula K.[3%],Forster  Kyle W.[

193 Developer Training Environment & Processes 0% 31 days Tue 1/2/07 Wed 2/14/07
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